


● Founder of Engagement Consultancy

● We are committed to fostering individual 

and team growth through leadership 

coaching, dynamic facilitation and 

people centric consultancy

● 17+ years experience in leadership roles 

working across commercial, charity and 

higher education sectors

● Previously worked for Oxfam as Head of 

Volunteering & Engagement setting the 

tone and strategic direction as to how 

we engaged with our 31,000 volunteers

I’m Dan O’Driscoll, Founder of Engagement Consultancy



Executive 
Coaching

Learning & 
Development

Consultancy









Describe what has been the most 
memorable volunteer experience you’ve 

had?
What made it special?

What impact did it have on you?



Special Olympics 2003



Volunteering legacies



Social Capital



My precious… volunteers

We are custodians of volunteering 
and our role is to provide a 

meaningful experience

Volunteers are not going to stay 
with us forever, but we can give 

them a fantastic experience 
volunteering

We don’t own volunteers!



Mutuality of benefit

Volunteers gain new 
skills and have new 

experiences

Your charity benefits 
from the contribution 

of volunteers



Clarify your 
vision

Develop a 
strategy / plan

Recruit and 
train volunteers

Good leadership
Actively engage 

volunteers

Positive 
volunteer 

culture

Celebrate 
success stories

Build 
partnerships

Recognise 
volunteers

Learning & 
development

Continual 
improvement

Document best 
practice

Celebrate 
milestones

Communicate
Plan for 

succession

Volunteer legacy
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